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Reg. No..

I Semester B.Com. (NEP) Degree Examination March/Apnl - 2023

- MANAGEMENT PRINCIPLES AND APPLICATIONS
: (Repeater and Regular) :

Time : 3 Hours | | ~ Maximum Marks : 60 |
Instructions to Candidates_: '

1.

1) . All Sections are coin]iulsory
DR, DTN 3w 0DETONES. _ - _
2) Answer the questlons with strict observatlon of internal eholce
50308 so:’bod:m ﬁwu&)&saﬁ riﬁom: %3, nen em:-Sanac

- SECTION-A
SN - @

Answer any five of the following, each question carries 2 marks. (5x2=10)
Sewrs a&; w0300, B3 [Fod0 0@ GoInTRY Beodd. '

a)

b)

. c).

d)

.‘_e)

g)

Define Management. _
I TmTIod ;a8 &ARO.

"What Is Planning?

c3ReRINE QoTBed 7
Give the meaning of Span of Management.
S Fmpsod FOICH LEF OO,
What is Job analysis? |

8 NP DOTJE ?

Define Motivation.

- Beomob w8, §eR0.

Give the meaning of Budgetary control.
S0oRE JZ,T WEFINoR 880,

What do you mean by Line orgamzatlon‘?
3, esé BopuS aocﬁdem ?
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 SECTION-B

wyen - W -
Answer any three of the following. ' | | ' (3x5=f15)
s SoedE evzoRd. |
Briefly explain the managerial functions.
FTREI0D PODFAYRY TodFon DIOWD.
Explain the significance of Strategic Planning.
303,mosal alpedny BB IVRD HFORD.

" Define Delegation. Explain the eharae_teristic's of delegation.'. ‘

$QEC ToTWR 0,25, FRRD. LGS RORUS PNV, HTOND.
Explain in brief A.H. Maslow's theory of Motivation,
2.0, IR 80 & edrdod ATROZTRY FogIemn 5)3&-\:0.

- Explain the' limitations of Budgetary control

BoonE =, Ic0T,E B3-WENIR, DWORD.
- SECTION-C
az;xari - @
Answer any two of the‘ followmg ._ - ,(2x10=20) '
Lezom adaie" emsako _
Discuss the contributions of F.W. Taylor for the development of management thought,
P°.3wR. o ©zg w mwm Ncnosri@é 0D Cﬁo:b@ ﬁmc@bﬁodaab z&z&mo

' Explam the advantages and dlsadvantages of Planmng

el RERUEIR) Zorte eTRERUSIVE, 2ORD.

. Define Leadership. Explain the qualities of a good leader.

TODTYE 3,25, $AR0. CVI TR TORUIIRUR DHORD.

What is ﬁmctxonal orgamzatlon‘? Explam the advantages and dlsadvantages of fllnctlonal |
organization.

BOIRFYE Tots Socded 9 ©T0 erbaud BNt STOREROINYRY Don,
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SECTION-D

apn - & | . _
" Case Study (C_ompulsory Que_stionj ' - T (1><15=15)-

Mr. Prashanth is a graduate and he wants to become an Entrepreneur and has a strong ‘
desire to start his own business.

As a managem_ent_ consultant, advise him for the following. -
i) Explain the different types of plans. |

- ii) Explain the process of organising.

iii) DlSCUSS the drﬁ’erent leadership styles |

93303 W) DENE0, BB emcs F&ewTonen uodafumaa’ ai:és Glond a d@d T, dozpnoﬁ'
;bamﬁ araoamé O awws ROBNTCTN a)eaj) wﬁaﬁyﬁeﬁ Nowomdoé RR%

Noéﬁedzdo ﬁ@@@

iy cdremSod NG we'adm‘l i aﬁen:e
ii) AOa,J’{’ﬁSSOfD @1_5)033&70 &in‘ QTR
iii) 0PI DN FONY Wi 23FNO.
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